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Where Did The Money Go?

In 2019, the Legislature appropriated $103 million to districts
to support at-risk students.

Background

Earlier this year, the Legislature appropriated New Mexico’s public school districts an extra
$103 million with a caveat: the money must be spent on at-risk students. The decision came in
the wake of a ruling that New Mexico was failing to meet its constitutional responsibility to
children by providing a “uniform and sufficient” education for all—especially the most
vulnerable. How did they spend their money for at-risk students?

What does “at-risk” mean?
To determine who is an "at-risk" student, New Mexico uses three criteria:

1. Income
2. English proficiency
3. Mobility

The state then awards funding to school districts based on how many at-risk students they
serve. This means that students from low socioeconomic areas, English learners and students
who move often are provided additional funding through the formula.

District budget questionnaires

As part of the annual budget process, each district is required to complete a budget
questionnaire for the Public Education Department, along with their proposed budget. This
form is called the “FY20 Program Budget Questionnaire” and can also be referred to as the
"2019-2020 Operating Budget, Documentation for Program/Budget Review." The
questionnaire includes 25 questions, some that require the district to describe its plans for the
at-risk student funding.

What’s included in this report?
NewMexicoKidsCAN has compiled the following information for each of New Mexico’s 89
school districts:

State funding provided for 2018-2019 school year

State funding provided for 2019-2020 school year

Percent increase from 2018-2019 to 2019-2020

At-risk funding awarded for the 2019-2020 school year

District response to the following question from the district’s budget questionnaire:
“Please provide narrative explaining identified services to improve academic
success of at-risk students.”



18-19 Budget

19-20 Budget

% Increase

19-20 At Risk
Allocation
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Using At Risk Funds For:

Alamogordo Public Schools

Animas Public Schools

$40,780,488.97

$2,179,361.24

$45,354,475.97

$2,351,173.57

11.22%

7.88%

$3,831,766.87

$107,396.70

APS is utilizing many efforts to address the needs of our at-risk student population, with the goal to assist each of these students
individually to obtain physical and mental wellness to improve academically. We meet on a monthly basis with our local Juvenile Probation
Chief, Children Youth and Families Investigation Supervisor, Juvenile Community Corrections supervisor using a multi-disciplinary team
approach to collaboratively meet the needs of our most at-risk student population. Through the Coordinated Early Intervention Services
(CEIS); we offer the several services as interventions to assist students in improving their academic success. Our truancy liaison, mental
health coordinator, director of schools and school counselors’ partner to explore why student is truant. We assist students in transitioning
back into the school environment after discharge from a psychiatric facility. We provide school counseling to our at-risk students who report
being the recipient or the initiator of bullying behavior. Many of our interventions result in a referral to community mental health services and
to resources to get basic needs met. Students referred to In School Suspension (ISS) are taught resiliency skills using a trauma informed
curriculum specifically for ISS. Our high school has a class that is designed specially to address the needs of our at-risk students who are
on either juvenile probation or identified of needing this level of academic intervention. Our Health Services department trains staff on
Adverse Childhood Experiences to assist teachers and staff in identifying at-risk students. School counselors receive referrals from staff
and provide crisis intervention, coping and conflict resolution and resiliency skills, to name a few. Through the McKinney Vento Act, we are
able to assist our at-risk population by providing services to our students and families who are homeless. All these efforts and many more
are exhausted to assist our at-risk students to achieve social and emotional stability in hope to get them to a place where they are ready to
learn.

We are a small school district with (generally) small class size. Each of our teachers work with individual students to identify needs of every
student both formally and informally. We use WIN (What | Need) at the elementary and study hall at the secondary to provide individual
assistance prior to SAT or IEP’s. Meetings with parents, referral to the school counselor, etc. are used to intervene and/or encourage each
student. Most of our secondary students are involved in extra/cocurricular activities throughout the school year. Our coaches/sponsors each
keep track of students academic progress to ensure success in the classroom.

Aztec Municipal Schools

$20,718,364.03

$22,333,598.02

7.80%

$1,266,700.40

Intervention supports will be provided to students. These supports include, interventions though the Student Assistance Teams at the site
level, development of

social and emotional supports coordinating efforts with special education to complete child find provisions.

Professional development may be put into place to build skills for our teachers and improve academic success for students who are
identified as at risk. This

professional development can include intervention and support techniques, a deeper understanding of the SAT process, a more in-depth
understanding of PBIS

supports and the functional behavior assessment process.

Services such as our afterschool program, our SAT process, our section 504 supports, and coordination of support services through our
counselors and social

workers all address core needs for students that yield improved academic outcomes for our at-risk students.

Bernalillo Public Schools

$21,139,918.16

$24,668,073.65

16.69%

$2,848,099.07

At-risk students are identified through teacher observation and assessment data (i-Station, Wonders assessment, ACCESS data, etc.).
Once identified, students are provided additional reading interventions through direct, small group instruction with a Reading Interventionist.
The goal is for students receive 20 to 30 minutes of reading intervention daily. Teachers also provide small group instruction during their
Literacy block that allows for differentiation of instruction. At-risk students also participate in i-Station intervention lessons weekly.

Produced by: NewMexicoKidsCAN
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19-20 At Risk
18-19 Budget 19-20 Budget % Increase Allocation Using At Risk Funds For:

The district has identified the following services to help improve academic success of at-risk students by working with our habitually truant
students. We are instituting credit recovery programs to help our at-risk students ensure they receive full credit; we are utilizing the
Edgenutiy program to help in this area and continues into summer school and throughout the year, this helps with skill mastery and

Capitan Municipal Schools $4,631,532.51| $5,188,651.61 12.03% $397,985.05 | graduation requirements for students. The SAT teams will continue to identify and provide intervention students. We are providing mental
health services with an operational funded school psychologist for our entire student body not just those on IEP's this includes the homeless
population. In addition, we contract with the Region IX behavior health services as well. We are also ensure those that are medically fragile
students receive the services needed to meet their social/emotional and academic needs.

$1,996,140.88 |  $2,411,347.76 20.80% $120,335.08  Resource room — w/2 sped teachers and 2 educational aides to assist students.Added reading coach K-8

(a) The District’'s SAT and 504 Committees determine amended the instructional program based on student data/need (b) Federal programs
such as Title | are utilized to provide additional instructional assistance at the Elementary Schools (c) 21 st CCLC after school programs
$4,026,120.58| $5,171,499.73 28.45% $248,125.47 | target at —risk students by providing additional instructional assistance as per teacher recommendation

(d) SPED services are incorporated as per student |IEPs

(e) Manipulatives as well as alternative instructional programs are incorporated in day to day instruction based on student learning abilities

Chama Valley Independent
Schools

The district has been working to support students with small group and one-to-one intervention as indicated by data. Supports occur
throughout the day.

This past school year the district implemented the SIPPS phonics program at grades K-12 as data indicated. Students in grades K-4 were
placed in groups to support their identified needs. Eligibility is an issue at the secondary level and district sponsors of all programs worked
to build a strategic plan designed to proactively support struggling students. Sponsors will be working with students and their parents in
conjunction with classroom teachers to encourage increased outcomes for students. Behavior is the greatest issue we deal with at the
Clayton Municipal Schools $4,691,346.18| $5,364,875.19 14.36% $262,031.71 | secondary level. The district has implemented a full time BIP (ISS) program where students will be provided the opportunity to receive
instruction in a satellite setting via livestream. The district has set aside thirty minutes each day to implement CCR, Soft Skills, and Life Prep
training at grades 7-12. This will occur between first and second hour and students will be eating breakfast in the classroom while they
engage in activities/instruction to support their preparation for life. At grades K-6 students will participate in an afterschool program
designed to support and engage them in the school setting that will focus on identified interventions, SEL, and STEM activities. In addition,
the district has been funded for a full day pre-k program for four year olds. This increased support at an early age will support students in
acquiring the early literacy skills needed to be successful in grades K-2.
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19-20 At Risk

18-19 Budget 19-20 Budget % Increase Allocation Using At Risk Funds For:

There are growing concerns over the mental health of all of our students. The Special Education Department is exceptional about providing
services to that population of students; however, they are not able to serve non-special education students. We were able to add a couple
of Mental Health Counselors utilizing Medicaid funds in FY 18-19. We have budgeted for eight Mental Health providers out of Operational
Funds. This will allow us the flexibility to immediately staff two counselors while developing a program of suicide awareness and prevention,
attendance issues, behavioral issues, and school safety issues. Additional staff will be hired as the program progresses.

The student population at Clovis Schools has been decreasing over the last several years. Many of those students are seeking alternative
educational experiences such as home schooling, on-line school and attending one of the six 4-day week surrounding schools. Our district
is investing in future educational opportunities that will be housed at the iAcademy at Lincoln Jackson. This school will use innovative
Clovis Municipal Schools $58,105,865.92 $65,334,262.36 12.44% | $6.137,321.75 teaching strategies, technology, flexible scheduling, and a supportive classroom atmosphere to help students achieve academic success.

The iAcademy will serve students from 2 nd through 12 th grade. The Elementary Academy consists of two multi-age classrooms; 2 nd and
3 rd graders in one classroom, 4 th and 5 th in another. Elementary students maintain a regular school schedule and attend Monday —
Friday. The curriculum uses a STEAM focus in all subject areas and each classroom in limited to fifteen students.

The Secondary Academy consists of students in grades 6 — 12. Students in grades 6-8 attend school on Monday and Wednesday; 9-12
graders attend Tuesday and Thursday. Students in both groups work on Edgenuity — online comprehensive curricula — on days they are not
physically in the building. On Fridays, teachers will be available for intervention or extra work as needed. Each student will be

schedule for four core classes per week (English, Math, Science, and Social Studies), which will focus on grade level power (high priority)
standards. Each grade level is limited to fifteen students.

The school district attempts to prevent multi grade level grouping in the elementary for classroom teaching and curriculum. If grade levels
are grouped it is performed at higher grade levels to allow lower level students the oppo1tunity to build foundational reading skills. At the

Corona Municipal Schools $1,415,02054|  $1,527,971.34 7.98% $25,324.33 h!gh school Ie\_/el the district provides dua! crgdit anq elective offering_s, in addition_ of wha.t the school can_provide, through on line and other
distance learning platforms. The school district provides career technical classes in a project based learning methodology. After school
programs are difficult to provide due to the great distance students have to travel. We do offer some week long summer unit programs for
students to explore and learn.
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Using At Risk Funds For:

Deming Public Schools

$39,688,076.91

$50,989,340.23

28.48%

$5,109,584.04

Each school in the Deming Public School District will develop a 90 Day Plan. A root cause analysis will identify focus areas and a strategic
plan will be instituted to address learning gaps, in particular, the needs of our at risk and subgroup student populations. Funds will be
allocated to support 90-day action steps which will provide opportunities for students to meet academic standards, strengthen programs and
increase the amount and quality of learning time. steps which will provide opportunities for students to meet academic standards,
strengthen programs and increase the amount and quality of learning time.

Each school will develop an additional Title 1 plan to address the needs of disadvantaged, migrant, foster, disabled, ELL and homeless
students. The LEA will support the development of the plan and follow up at minimal quarterly to determine progress. An intentional focus
for the district will be to ensure that funds and actions are accounted for by site and program to ensure equity, effectiveness and
appropriateness. Focus areas may include but not limited to: extended learning opportunities, professional development in the areas of
cultural and linguistic responsiveness, emotional and social support, behavior support protocols and settings for students with special
needs, and basic needs of our identified student population i.e. clothing and/or school supplies.

Dexter Consolidated Schools

$8,190,738.87

$8,590,651.66

4.88%

$560,253.42

Job embedded professional development is provided for Elementary, Middle, and High School staff in classroom management, instructional
strategies, and data analysis. Staff are also encouraged to attend specific trainings that focus on at risk students such as Glad@, Aims,
TAPS, La Coscheca, and autism trainings. At risk student have the opportunity to participate in tutoring and after school enrichment
programs. During the summer months, Dexter provides K-5 summer school as well as summer school for credit recovery at the high school
level. In addition, Dexter provides a Migrant summer academy for eligible students. Migrant students are also eligible to receive school
supplies at the beginning of the year when needed. Dexter provides ELL classes by certified staff for students who are learning the English
language. Although limited due to lack of staffing, Dexter makes every effort to also provide a bilingual program at each school to serve the
needs of our multicultural students. All Dexter students receive free breakfast and lunch to ensure that they are getting two good meals a
day in order to stay healthy and physically able to learn. Our Special Education program is full-inclusion. Special Education students are
included in regular classrooms with SPED teacher support. Special Education and ELL students have equal access to all offered classes.

Dulce Independent Schools

$4,572,069.89

$30,065,321.17
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$4,139,018.95

$31,531,938.21

-9.47%

4.88%

$715,628.02

Espanola Public Schools

$3,063,289.67

Dulce Independent School District will implement an Alternative School for SY 2019-2020, serving students in grades 7 - 12 who have not
found success in the larger school setting. The instructional program will address socio-emotional issues that impact student learning,
through a process of individual goal- setting & making positive decisions, while charting a course for academic improvement through
culturally relevant place-based and project oriented instruction. In addition, DISD will be introducing a comprehensive Career
Cluster/Pathway framework design K-12, focused on Business, Construction, Health & Natural Resources. Linked with the Jicarilla Apache
Nation via the Jicarilla Apache Department of Education (JADE), opportunities will exist for JAN gl)est [Ipeakers in the scho,Q!,job
shadowing..!_ctivities,job-site work OP-portunities consistent with student career interests and career-based "Fieldwork" trips to various
JAN departments and resource areas (Oil/Gas, Timber, Game & Fish). The program will include a student decision-making, goal-setting,
and career planning mechanism K-7 via individual student portfol12mlanner'si and interface with the Next Step Plan (N process utilized in
grades 8 -121

Espanola Public Schools utilizes the Student Assistance Team (SAT) process to identify student needs in the areas of academic
performance, as well as behavior, which often impacts academic success. Interventions are identified and implemented, and students'
progress is monitored. The SAT process is implemented with fidelity. With the exception of our comprehensive high school, all of our
schools have dedicated Rtl time built into their master schedules for ELA and math. The high school has a math interventionist on staff to
provide support to students who struggle. Interventions are implemented in the math classrooms of the students he serves. Most of our
schools have interventionists funded by Title 1, who provide additional support to students. We are currently interviewing candidates for
instructional coach positions, who will work closely with teachers to review their student data and model highly effective teaching strategies.




Produced by NewMexicoKidsCAN

19-20 At Risk
Budget 19-20 Budget % Increase Allocation Using At Risk Funds For:

$6,488,136.01|  $7,828,402.68 20.66% $522,575.09

student learning. During the 2018-2019 school year we had 60 students who enrolled in our school that where not previously in attendance

The Floyd School District is continuing the Reads to Lead framework in the Elementary (K-4 th ) for the 2019-2020 school year.
Thiscontinuation involves hiring a dedicated Reading Coach and providing the IStation Assessment platform for BOY/MOY/EQY and PM. In

Floyd Municipal Schools $2,445,674.56| $2,879,142.30 17.72% $136,925.78 | the Middle and High School the schedules are being modified to increase the opportunities for intervention classes and HQT to facilitate
the prior year. This influx of students benefited from our intervention groups and our dedicated HQT staff.

Gadsden ISD takes a multi-pronged approach to providing services to at-risk students in the district. The goal is to address the student and
the family. To begin, Gadsden provides Instructional Coaches at every campus. The ICs provide Best Practices training to all teachers
regardless of student demographics. All of the Instructional Coaches hold, at a minimum, a TESOL License Endorsement in order to best
serve teachers of EL students. In addition, each campus has an Intervention Teacher who provides a more targeted instructional strategy
approach for any student below proficiency. Researched based Intervention materials or software is provided to the Intervention classrooms
along with associated instructional technology. After-school tutoring is also provided to students in math, reading and ESL, by teacher
recommendation, for students with failing or near failing grades. The district also takes into consideration student and family well-being by
providing a cohort of certified social workers who take campus referrals concerning students who have behavior issues or frequent
absences as well as students who may be living in stressful home situations with substance or physical abuse, The Social Workers can
provide school supplies, clothing or referrals to social service agencies or to counseling services when needed. In order to help parents

o grow and provide positive ole models to their students, the district addresses parent and family needs through multiple programs at two
Gadsden Independent Schools $103,602,861.93| $127,148,336.88 22.73% | $15,493,714.09 Family Literacy Centers. Programming at the Family Literacy Centers is designed to engage parents in the positive atmosphere of
education and includes a variety of activities such as: effective parenting, social emotional well-being workshops, English as a Second
Language, parent book clubs, Financial Literacy and nutrition classes. Parent Engagement is a priority in Gadsden because it is widely held
that engaged families provide a strong positive foundation for students and may intervene or even prevent potential at-risk factors. Gadsden
has a comprehensive Parent Engagement Plan from the social workers, to the Family Literacy Centers, to Mentors/Liaisons for Migrant
Families, Parent Outreach Ambassadors and an SRCL Family Engagement Liaison. Another very successful service provided to Gadsden
is a fully Inclusive Pre-Kindergarten program with 12 day and full-day programming for 4 year old children and 3 122 day fully Inclusive
programs for 3 year old children. Finally, every effort is made to keep Foster-care students and students experiencing the upheaval of
homelessness in their original school so that their school atmosphere is stable and they remain with their friends, classmates and familiar
teachers. To accomplish the goal of keeping these students in familiar surroundings, home-to-school transportation is provided in district
suburbans driven by district certified drivers.
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19-20 At Risk

18-19 Budget 19-20 Budget % Increase Allocation Using At Risk Funds For:

All students in the district have ample opportunity to become successful graduates; however, potentially at-risk students are identified
primarily through academic performance. Skyward, the district Student Information System, it utilized to record classroom grades and
testing results. In addition, if stuents have specific SAT, IEP or health concerns, that information is available online for designated staff
members.
The Grady Pre-School offers 4-year old students a full-day program four days a week. The identified 3-year olds attend two full days. Both
age groups are exposed to 5-Star Pre-School Curriculum and students receive ancillary services as needed (Speech, Occupational
Therapy and Physical Therapy).Struggling readers in the elementary grades recieve support through a reading coach twice weekly. There
is, also, supplemental curriculum for at-risk students for centers.
At Grady, the smallclasssizes allowe regular one-on-one instruction but,if students require academic support, all teachers volunteer
theirtime for tutoring before and after school. Short-cyle assessments i.e. iStation and llluminate provide specific areasof discrepancy that
allow teachers to target individual instruction.
The school counselortakes every opportunity to provide struggling students with a safe place to discuss personal issues and the school
Grady Municipal Schools $1785978.73| $2.124,800.70 18.97% nurse assists with overall and individual health concerns. In addition, the counselor assists all students with course planning and college
e e . and career guidance. The courses offered include core subjects that focus on preparation for college bound programs, as well as,
vocational and work-related programs. Honors classes, ITV and online college classes are available and the FFA program offeres
leadership training, critical thinking and vocational skill-building. All students, including at-risk students, are encouraged to participate in
challenging academic programming.
The district uses a discipline matrix to encourage appropriate behavior; however, if necessary, consequences are enforced, including in-
school suspension. It is sometimes necessary to remove students from theclassroom and from their peers. The campusis closed during the
school day. There are no local businesses in the area so in order to ensure student safety, they remain on campus.
Professional Development is focused towards instructional strategies, classroom management and targeted teacher training. The district
believes that learning is life-long and teachers need to be exposed to current information in order to provide the best opportunities for the
students. In addition, the district takes a proactive approace on parent involvement. Studies show thats student success improves if
parents are actively involved in the education process.

Hagerman's conceptual framework establishes the shared vision for student and institutional success within Hagerman Municipal Schools.

As such it provides direction for program, courses, instruction and accountability.

1

2
3
3
4
5.
6.
7.
8.
9.

. 21 st Century after school Program

. Summer school program

. K-5 program

. K-5 program

. Credit recovery (year round)

District instructional coaches

Alternative learning program

Sumner reading program (K-12)

Added positions for Special Education

Additional positions added to accommodate class size reduction

Hobbs Municipal Schools $70,312,447.60 $83,950,816.54 19.40% | $7,289,316.22
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19-20 At Risk

House Municipal Schools

Jemez Mountain Public Schools

Lake Arthur Municipal Schools

Las Vegas City Public Schools

18-19 Budget 19-20 Budget % Increase Allocation Using At Risk Funds For:

At House Municipal Schools, we have identified numerous strategies we are able to provide to any at-risk student to promote and improve
academic success. Those strategies include

Small class sizes, very small teacher: student ratio, differentiation of student instruction

Instructional Coach provided to each class/subject matter

Data-driven instruction

1:1 intervention provided to student based upon need

Engaging students with technology

Team-teaching approach across disciplines in elementary, junior high, and high school

Fully-aligned math and ELA curricul

Small class sizes, very small teacher: student ratio, differentiation of student instruction

Instructional Coach provided to each class/subject matter

Data-driven instruction

1:1 intervention provided to student based upon need

Engaging students with technology

Team-teaching approach across disciplines in elementary, junior high, and high school

Fully-aligned math and ELA curriculum K-12 to promote continuity across grade levelsum K-12 to promote continuity across grade

$1,521,943.70  $1,547,460.94 1.68% $33,560.33

.
.
.
.
.
.
.
.
.
.
.
.
.
.

levels

JMPS provides for a full Special Education Program that identifies all at-risk students needing services. The district also provides for 504’s
$2,199,790.26| $2,705,469.89 22.99% $198,321.41 |and SAT Programs. Students in Special Education receive both Inclusion and Pull Outs based on individual needs. Least restricted
environment that will provide the best educational setting for academic achievement is main focus.

At-Risk students may require temporary interventions to succeed academically and/or behaviorally. Many of these students do not have
the skills to respond appropriately to the expectations of classroom teachers, so both interventions, academic and behavioral, are implanted
at Lake Arthur Municipal Schools. Our students in need of academic support receive assistance during the tow thirty minutes intervention

o classes scheduled during the school day. These classes are taught by highly qualified teachers and cover standards that students have not

$1,758,297.33|  $1,847,964.81 510% $91,271.68 mastered in the core class. Intervention classes are provided for both, reading and taught by highly qualified teachers and cover standards

that students have not mastered in the core class. Intervention classes are provided for both, reading and math. Our students in need of
behavioral support receive assistance through our PBIS team and the REC psychology. Goals are set and monitored frequently and
success is celebrated and shared with students, staff and parents.

Identified services to improve academic success for at risk-students is to add 2 more elementary counselors who will push into classrooms
$13,366,003.23 | $14,489,222.00 8.40% | $1,169,032.58 and focus on team building and current social emotional issues. We have also added truancy training coupled with parent interaction. At the
high school we also added rehabilitation counselor.

Produced by: NewMexicoKidsCAN 8
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19-20 At Risk
18-19 Budget 19-20 Budget % Increase Allocation Using At Risk Funds For:

Lordsburg Municipal Schools $4.539.281.3 $5,356,602.27 18.01% $331.448.77 Isr;:J;:jI:nmt:nting data analysis tools such as llluminate Software which would enable the District to monitor all students including at-risk

Los Lunas Schools provides quality Tier | first instruction. This is accomplished with a guaranteed and viable curriculum and an effective
teacher in every classroom. A guaranteed and viable curriculum is more than a document. It is the commitment by all to guarantee that
every student will receive the same essential standards at a rigorous level regardless of the classroom the student is in. Effective teachers
in every classroom is accomplished through ongoing, job- embedded professional development. PD is focused on high leverage
instructional strategies, assessment and response to intervention.

Students who continue to struggle have their needs met in Tier Il this also includes the SAT process.

If students are unsuccessful in Tier Il they can be referred to Tier Ill or special education services.
Los Lunas Public Schools $60,255,863.58 | $72,531,493.89 20.37%| $5,309,959.89
We have an outstanding truancy department that works closely with each school site proactively to assist families remove barriers
concerning student attendance.

If a high school student is in need of credit recovery or alternative placement they can enroll at Century High School, our opportunity high
school.

When students enter tier 3 with an IEP, they are provided supports in reading, math, and written language. They are also provided supports
in related services, if needed, in APE, AUD, MSW, O7M/TVI, OT, Psych, PT, RT and SLP. Annual IEP meetings are held to review present
levels and to update student goals based on need.

(1) After School Tutoring Programs Are Provided At All School Campuses. These Programs Provide Support For Students In Need Of Ell
Support, Targeted Academic Interventions, Credit Recovery, One-on-one Instruction, And Access To Internet And Digital Learning. (2)
Read 180 And Math 180—these Programs Are Implemented At The Secondary Schools To Provide Targeted Support For Those Students
Identified Through Assessments To Be In Need Of Academic Support. (3) Counselors And/Or Social Workers Are On Staff At Each
Campus. They Provide Emotional Support Programs Including Suicide Prevention, Grief Counseling, Anxiety Coping, Drug And Alcohol
Lovington Municipal Schools $31,432,860.53 $34,614,132.87 10.12% $2,476,095.77 | Prevention, And Guidance Through Next Step Plans. (4) Attendance Monitoring And Counseling—a Part-time Elementary Counselor Is
Assigned To The Elementary Schools To Assist With Improving Attendance. A Secondary Truancy Officer Is Assigned To Artesia High
School But Assists With All Secondary Schools. They Work In Conjunction With School Resource Officers To Ensure Principals And
Teachers Are Supported With The Deterrance Of Habitual Truancy. (5) Crisis Prevention Intervention Training—the District Has 10 Certified
Trainers Who Have Trained Over 100 Additional Staff Members. Each Campus Has Multiple Staff Members Trained In The De-escalation
Of Potential Crisis Situations As Well As The Proper Holds If Significant Behavior Warrants The Need For That Type Of Intervention.

Produced by: NewMexicoKidsCAN 9



Maxwell Municipal Schools

Mesa Vista Consolidated Schools

Moriarty Municipal Schools

Mountainair Public Schools $2,797,259.01|  $3,222,454.05 15.20% $152,411.65

Penasco Independent Schools

$3,798,927.31  $4,113,143.98 $252,430.65

18-19 Budget

$1,674,907.16

$2,916,115.48

$17,769,534.84
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19-20 Budget

$2,050,039.34

$3,518,163.11

$19,937,295.88

% Increase

22.40%

20.65%

12.20%

19-20 At Risk

Allocation

$63,952.26

$256,429.95

$1,558,083.12
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Using At Risk Funds For:

Maxwell Municipal Schools is a small rural school and because of our class sizes we are better able to provide Tier | support in the
classroom to students “just in time”. Since our school has adopted the Early Warning System (EWS) we will explain the elements of
Attendance, Behavior and Coursework.

Attendance: Because of our location and the needs of our students we provide a full-time counselor to work with students on Attendance,
College and Career Plans.

Due to the closing of our Community Health Center three years ago, our location, and individual student health needs we provide a full-time
nurse to support student’s health and wellness needs as well as make referrals for behavioral, mental and physical health needs.

Behavior: We have utilized the Title IV grant to provide a social worker for half a day a week for our most at-risk students. We also utilize
monies to provide a social worker one day a week to our students who are identified as Special Needs. Our counselor and nurse work
together to identify students who are at risk of suicide and to refer them for evaluation and services.

Mesa Vista Consolidated Schools will be focusing on professional development for teachers. They will implement progress monitoring of
students and early intervention programs. The teachers will collaborate on program ideas to ensure core courses are aligned to curriculum
offered.

For the 2019-2020 school year the district will be adding a Multi-Cultural Bilingual Educational Program that will impact students in grades
Kindergarten thru twelfth grade. We will also be moving administrative salaries out of federal program budgets, increasing the amount of
available federal funds for at-risk student support. The high school provides opportunities for students to recover credit through on-line
programing during the school day, facilitated by an educational assistant. The middle schools and high school provides intervention
sections in both ELA and Math for students identified as needing additional support.

Students will have qualified teachers. Teachers will use culturally sensitive curriculum to meet to needs of diverse learners in diverse
populations.

At the secondary level, we are utilizing scheduling to allow for intervention periods built in to the school day in order to provide additional
support for students. In addition we are also utilizing federal funding under Title IV to provide social work services for all students , above
what can be provided through IDEA B. As a way to open up additional learning opportunities, we have in place an Early College High
School, which allows students who may not otherwise have access to post secondary learning, the opportunity to attend college at no cost.
We provide transportation, textbooks, etc. to allow access to these programs. At the elementary level we are utilizing Intervention blocks as
well as decreasing classroom size to provide additional support for students. Within the elementary school Los Cumbres provides services
to at risk students in terms of behavior management, parenting classes, and program information for families that need additional support.
Elementary students also have access to social work services through Title IV as well. District wide, students have access to the school
based clinic to access medical care and mental health services as well.
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19-20 At Risk

18-19 Budget 19-20 Budget % Increase Allocation Using At Risk Funds For:

At Portales Municipal Schools we provide several services to improve academic success for at-risk students. The District leverages
operational funding with multiple sources for at-risk students to include Title I, Title Il, Migrant Funds, and Rural Education funding as well
as two local grant based non-profits, namely Three Rivers Foundation and ENLACE. The District will be in the second year of a three year
grant from PED entitled Striving Readers Comprehensive Literacy Grant (SRCL). Because of reduced funding through many of the Federal
Programs, more operational funds will be dedicated to many of the programs originally funded through the Federal Programs.
Due to taking some administrative salary costs out of Federal Programs budgets and placing them in operational line items, the 2020 fiscal
year will allow the District to continue our Jump Start summer program. Jump Start is based upon the K3+ program. Since the elementary
schools in this district do not qualify for K3+ funding, the District has financed the program for the past four years. This program targets at-
. o risk students who will become 1 st, 2 nd , and 3 rd grade students. The program begins three weeks before the beginning of the 2020
Portales Municipal Schools $21,500,053.53| $24,479,422.17 13.86% | $2,479,560.91 school year. Students placed in this program are students who are struggling readers and/or need assistance with mathematics.
Traditionally about 70 students are recommended for the program and should be the same or more for 2020. Attempts are made to ensure
that these students remain
with the same teacher when the new school year begins.
The District employees a district-wide Reading Coach. This person works with reading coaches and interventionists in grades Pre-K
through 6. This person also works with the two reading coaches paid through the SRCL Grant at the junior high school and high school.
SRCL grant coaches work with teachers of all disciplines in grades 7-12 to assist them with reading strategies for all students. One coach
deals mostly with teachers of English readers while the other works mostly with strategies for EL students and their teachers. Beginning in
FY 2020 the District Reading Coach will be paid 100% from operational funding.

The District utilizes a Reading Coach to provide at risk students Response to Intervention (RTI) who are performing below proficiency in
Reserve Public Schools $1,987,725.41| $2,308,848.99 16.16% $85,007.93 | Reading and Math. Students receive small group instruction and/or one on one direct instruction based on short cycle assessments and
state mandated test.

Produced by: NewMexicoKidsCAN 11



Produced by NewMexicoKidsCAN

19-20 At Risk
18-19 Budget 19-20 Budget % Increase Allocation Using At Risk Funds For:

Produced by: NewMexicoKidsCAN




18-19 Budget

19-20 Budget

% Increase

19-20 At Risk
Allocation

Produced by NewMexicoKidsCAN

Using At Risk Funds For:

Roswell Independent Schools

$72,138,967.67

$87,312,604.79

21.03%

$7,774,569.09

Roswell ISD will enhance identified, and add new, programs in the following areas:

Drop-Out Prevention:

On Campus Intervention (new)

Roswell ISD will implement on-campus intervention teams at two comprehensive high schools and serving as an extension at the four
middle schools. The school-based OCI teams will be new programs in Roswell, but will enhance an already existing district level team,
designed to support schools and students in reducing the overall number of in school, out of school, and long-term suspended students.
The implementation of OCI teams will require new staff and reassigned placement of existing staff. OCI includes a series of intervention
measures to prevent second offenses, with an emphasis on substance abuse prevention — the leading infraction for out of school
suspension.

Redesigned Programs of Study (existing):

Roswell ISD redesign teams reviewed high wage, high demand career data, and worked with industry partners, economic development,
and workforce solutions to strategically align and implement programs of study, designed to meet the needs of regional industry, as well
Roswell ISD graduates, with a vision of successbeyond high school, through college and career. The redesigned Programs of Study allow
students opportunities to participate in work-based learning experiences, project-based and service-based learning, dual credit enrollment,
early credit acquisition, and flex scheduling.

Credit Recovery(existing)

Roswell ISD will offer multiple mechanisms by which students can recover credit: flex scheduling, scheduling within the school day,
extended year scheduling, and alternative placement scheduling. Roswell ISD will use a combination of direct instruction with highly
qualified staff and Apex Learning Systems.

Alternative Site (existing)
Roswell ISD will continue to refine and enhance the alternative placement opportunities through implementation of an alternative location
for credit recovery for both middle and high school students.

Additional Support Services:

Middle School Counselors (new)

Roswell ISD will implement middle school counselor/ academic advisors at all four middle schools. These counselors will work with and
support on-campus intervention teams and will also work with students, families, and teachers in college and career academic advisement.

Contract Services (existing)
Roswell ISD will continue to pursue and utilize community partnerships to support typically underserved populations through evidence-
based programming and student and family support services.

Support Staff Specialists (existing)

Roswell ISD will continue to utilize specialized staff in crisis prevention, substance abuse prevention, attendance coaching and support, and
equity and access liaison, to prevent absenteeism, drop-out, exclusionary discipline and to improve access to academic and socio-
emotional support services.

Tutoring (existing)

Roswell ISD allocates Title | funding to schools. Schools use Title | resources to support school 90 Day NMDash Plans. School teams
conduct root cause analysis and tutoring is often used to support instruction, but exists on a school by school basis, and is solely driven by
the results of root cause analysis.

Produced by: NewMexicoKidsCAN
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18-19 Budget

Ruidoso Municipal Schools $14,610,164.85
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19-20 Budget

$16,228,575.71

% Increase

11.08%

19-20 At Risk
Allocation

$1,407,730.48

Produced by NewMexicoKidsCAN

Using At Risk Funds For:

From the social-emotional perspective, all four Ruidoso Schools [Sierra Vista Primary (SVP), White Mountain Elementary (WME), Ruidoso
Middle School (RMS), and Ruidoso High School (RHS)] have on-site counselors and nurses/health assistants. RHS also has an additional
school social worker on staff and this individual also serves as the District's Homeless Student Liaison. All schools also have professional
staff trained in student assistant team (SAT) and crisis-prevention and intervention (CPI) processes and procedures. All students and
schools have access to the Region IX sponsored School Based Health Clinic (housed at RHS). Additionally, SVP and WME share a school
social worker. Native American students are supported by site-based Native American Liaisons and the District has memoranda of
understanding (MOUs) with Mescalero Systems of Care and Four Winds Treatment. Students in the juvenile justice system are supported
both behaviorally and academically by their Juvenile Probation Officer. The District partners with the local Backpack for Kids food
distribution program. SVP has also initiated a leftover food sharing program. Other “at-risk” students have their academic and behavioral
needs met on an individualized basis. Students with disabilities are afforded protections, services, and support through either Individualized
Education Plans (IEPs) or 504 Plans. Bilingual students and students classified as English Learners (EL) are supported through our
bilingual and dual language programs. SVP and WME offer tutoring and enrichment programs in their after school program and both
schools offer the K-5 Plus summer program for at-risk students. After school and in-school tutoring is also offered at both RMS and RHS.
Special transportation is offered for our Native American students from these two schools. For at-risk students with other behavioral issues,
the District provides an Interim Alternative Education Setting (IAES classroom) which reduces the number of long term suspensions in the
District. Finally, the District offers numerous credit recovery classes during the school day/year and in summer school to RHS students.
RHS’ graduation rate has been at least 10 points higher than the state average for each of the past five years!
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Santa Fe Public Schools

18-19 Budget

$98,326,276.77

19-20 Budget

$111,239,248.47

% Increase

13.13%

19-20 At Risk
Allocation

$8,879,453.09

Produced by NewMexicoKidsCAN

Using At Risk Funds For:

Academic success for at-risk students is patterned around meeting the social-emotional, and instructional needs of the student. Efforts to
meet these needs include

but are not limited to the follow methods and efforts:

o Multi-Tier System of Support-(MTSS)-Evidence-based model that uses data based problem-solving to integrate academic and behavioral
instruction and

intervention. The integrated instruction and intervention is delivered to students in varying intensities (multiple tiers) based on student need.
o “Need-driven” decision-making seeks to ensure that school/district resources reach the appropriate students at the appropriate levels to
accelerate the

performance of all students to achieve and/or exceed proficiency.

e Behavioral Health Services in all Santa Fe Public Schools (Inclusive of two Teen Health Centers at SFHS & CHS).

e Title | funds provide comprehensive supports to at-risk students, with particular focus on the 21 Title | schools out of 30 SFPS schools.
Activities include

but are not limited to: interventionists, a district SAT coordinator, MTSS professional development, credit recovery, summer school, after-
school tutoring,

and support for Santa Fe Youth Shelters, Adelante funding, the Parent Academy, and college prep activities.

o Title IV funds the district Restorative Justice Coordinator, the GRADS Coordinator, College-and-Career Connections Coordinator
(transitions at-risk

students for successful post-secondary steps).

o Adelante Program-direct support to children, youth and families experiencing housing instability.

e Teen Parent Program-Intensive case management for pregnant and parenting teens through 2nd year of post-secondary education.
Support includes

GRADS elective class to build strong parenting and advocacy skills. Funded in part by Title IV federal funds.

e Board Policies 330 (“Discrimination and Harassment - Students”) & 331 (“Prohibition and Prevention of Bullying, Harassment, and
Hazing”) provide

support of trans and non-conforming youth.

e Safe Zones- District-wide program. Trained adults at school sites provide safe space for struggling students regardless of their identity.

o LGBTQ+ /Transgender/Non-conforming Youth- District-wide guidance and support to staff, students and families on awareness of
LGBTQ+issues and

appropriate resources. Including the facilitation of gender support plans.

e Wellness Ambassadors to Voice and Empower (WAVE) program (formerly known as SWAT: Student Wellness Action Team) uses an
approach of

positive youth development, youth-driven leadership, and positive peer support to promote resilience and protective factors while preventing
substance

use, bullying, suicide, and gun violence among Santa Fe County youth.

o Nursing Services

e Comprehensive School Counseling Program

e Second Step-Universal, evidence-based Social Emotional Learning Curriculum designed to build protective factors in youth grades K-8.
e PAX- A universal, evidence-based prevention strategy that teaches children self-regulation, focus, cooperation skills.

o Restorative Justice Program-Alternative approach to discipline that focuses on repairing harm through inclusive processes for middle and
high schools.

e Teen Court Referral- Serve SFPS students ages 12-17 as a community-based restorative justice and intervention/diversion program
designed to provide an

alternative response to a violation in the District's Code of Conduct.

e Social Work services for students with special needs

o Partnerships with many community services & civic partners included but not limited to United Way of Santa Fe, Santa Fe County, Santa
Fe Communities

in Schools, Santa Fe Girls Inc., and Santa Fe Boys and Girls Club.

Silver Consolidated Schools

$21,151,121.87

$22,550,809.85

6.62%

$1,530,973.72

Our first line of defense for these students is strengthening our Tier 1 instruction with implementing best practices that are standard for most
districts. We are currently addressing Tier 2 instruction with PD on effective small group instruction and centers; data-driven instruction that
addresses students’ needs weekly or more often if necessary in addition to data-driven PLCs; and providing PD on how young children
learn to read to our K-5 teachers so they can identify struggling readers sooner. We are also putting a plan into place to address SB398 on
Dyslexia and how to identify and service these students as early as possible. This in turn, will be addressed through follow up PD on
differentiated instruction, and how to document and address Rtl more effectively.

Produced by: NewMexicoKidsCAN

15



Springer Municipal Schools

$17,672,094.77| $19,627,810.78 11.07% | $1,592,168.48| BLANK

Texico Municipal Schools

18-19 Budget

$1,992,976.50

$5,112,392.58

19-20 Budget

$2,154,335.08

$5,660,200.94

% Increase

8.10%

10.72%

19-20 At Risk
Allocation

$100,895.56

$326,417.68

Produced by NewMexicoKidsCAN

Using At Risk Funds For:

The 2019-2020 budget was developed with three priorities in mind as stated in Question 1. The SEG allocation does not full fund the
priorities the budget was built around. Springer Municipal Schools will lose three certified staff positions due to attrition this year and will be
unable to fill these positions due to budget constraints. At the Elementary School this will mean combining two more grade levels making
two sets of combo classes. Two vacancies at the Jr High/High School will require the remaining teachers to pick-up the courses if they are
endorsed, or it will mean fewer options with required and elective courses. Springer Jr. High/High School has been without a math teacher
this year, but continue to duget for it in the event we are able to hire one. In lieu of a math teacher we have purchased on-line math
programs to meet the course requirements and we also use the program for credit recovery in the event a student needs to make up a
class.The on-line also satisfies any AP course needs or elective courses we are not able to provide. Springer Jr. High/High School does not
have a principal on staff. A Dean of Students serves in that capacity, unfortunately this staff member is also our school counselor so
services are limited. Springer Municipal Schools contracts with a Social Worker two days a week which helps serve our at-risk students at
both the Elementary and Jr. High/High School. There is no funding to provide extra services such as after school programs or tutoring. The
SEG does not provide sufficient funding to adequately staff and meet the instructional needs our students deserve. The staff at Springer
Municipal Schools do more with less and still achieve PED Grades of A’s and B’s. The possibilities could be endless with sufficient funding.

Elementary: The teachers will provide daily small group interventions based on multiple assessments. The small groups will identify
struggles in ELA and math each day to decrease the learning gaps created in previous school years. All SAT paperwork will document the
progress monitoring data as standards are mastered throughout the school year. We will also begin in the 2019-2020 school year, having
after-school remediation/tutorials for those students across all grade levels in order to assist those students who are not mastering the
standards at their individual grade level.

HS/MS — At risk students are referred through our SAT process. We have a team of staff members from various contents and grade levels
that serve on the SAT committee. This committee provides performance data, instructional strategies, and parental support. In addition, we
provide after school remediation for the SAT committee. This committee provides performance data, instructional strategies, and parental
support. In addition, we provide after school remediation for students that have failing grades and/or excessive attendance concerns.
Students have the opportunity to work with the after-school teacher in a small group environment.

Produced by: NewMexicoKidsCAN
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Tularosa Municipal Schools

Wagon Mound Public Schools

Zuni Public Schools

18-19 Budget

$7,703,125.03

$1,463,453.54

$6,856,439.44

19-20 Budget

$8,895,809.57

$1,546,021.36

$7,142,094.42

% Increase

15.48%

5.64%

4.17%

19-20 At Risk
Allocation

$846,682.68

$102,365.62

$1,588,388.32

Produced by NewMexicoKidsCAN

Using At Risk Funds For:

All four schools have both opportunity and achievement gaps for subgroups of the student population as well as for all students. The
consolidation of all funds will better allow the schools to address these needs on an individual and group bases. We will begin by identifying
those students who are the lowest performing by using the data from assessments as well as accountability reports. Additional professional
development will be provided on using data analysis to drive instruction to provide teachers with the information needed to truly target the
instructional gaps in both reading and math of these students. Additional instructional time will be provided during the school day, and
tutoring will be provided in Mescalero to address the needs of our Native American students. Tutoring outside the school day will also be
offered to allow students to have additional one on one help. Different instructional strategies and will be used to ensure mastery of skills
and improve learning.

During the 2019-20 school year, Wagon Mound Public Schools will receive professional development on creating classroom environments
of respect and rapport. We have identified that before expecting our students to succeed academically, we need to foster an environment
that shows our students that Teachers and all school staff, recognize that they are people too. Creating positive relationships within the
classroom and throughout the district will result in better behavior and greater academic achievement. The disllict could implement
strategies in line with "Capturing Kids Hearts" through professional development at the beginning of the school year and follow up trainings
throughout the remainder of the academic year.

Wagon Mound Public Schools will also explore implementing A YID strategies for use in the classroom to assist our at-risk students. Future
planning will include implementing a full AVID program at Wagon Mound High School to better support our diverse student population. The
district has identified that students continue to struggle in Math and Reading, to this end, we will implement Math and Reading Intervention
for students who are not achieving proficiency on the New Mexico Standards Based Transition Assessment and/or the NWEA short cycle
assessment. Teachers will continue to use the SAT process to identify students who need academic support. Wagon Mound Public Schools
will continue to provide small class sizes as part of their one on one approach to instruction.

The district was designated at two sites to be CSI schools. The other two schools sites will see increase Title | support. These supports
include, social emotional learning and training for staff and students as well as targeted Math and ELA interventions via Math Solutions
(Math) and Six traits writing (ELA). The district has implemented a new attendance policy where the the home school liaisons at each site
will track and do follow up with all of our students to ensure that all students are attending and succeeding at each school

site. Furthermore, the district has invested in district wide instructional coaches for Math and ELA as well as contracted with llluminate
(contracted instructional coaches) to ensure that the district’s instruction is aligned. This instructional alignment will also include a realigned
K-12 Curriculum for the district
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